Course:
01.051
Cooperative Agribusiness Sales and Marketing

Unit 3:
Agribusiness Sales and Merchandising

Lesson 1:

Merchandise Handling 

QCC:
65, 70, 71, 73, 77, 78 
Objectives: 

1. Develop a plan for unloading, moving and storing agricultural products.

2. Demonstrate inventory methods to determine inventory counts and check for damage.
Teaching Time:

2 Hours
References:

Group Instruction Handbook - Agriculture Cooperative Training
Instructional Materials Service, Texas A&M University.  College Station, TX.
Materials and Equipment:

Teaching Procedure

Introduction and Mental Set  
While working your job at a farm machinery dealer, you receive a phone call from a farmer who is frantically trying to get his hay baled before a storm.  He has broken a universal joint on his hay baler and asks if you have the part in stock.  You see a torn, dirty box on the floor that is marked Ahay baler universal joint.@  Without checking the box, you tell the farmer that you do have the part.  The farmer drives 15 miles to get the part.  When he arrives, you get the box from the pile that it is in.  Then you discover that rather than containing a universal joint, the box has got the trash that was swept from the floor several months ago.  You then dig through all the boxes on the floor only to find that you do not have the part needed.  As the farmer rushes through the door to leave, it will do little good to say, AHave a nice day.@  You have not only missed a sale, but you may have lost a customer.  What could have prevented this incident?  An organized, efficient method of receiving, stocking, and inventorying the merchandise for sale is necessary for an efficiently run business.
Discussion
1.
Have students read the information sheet on Stocking, Receiving, and Storing Merchandise. Lead discussion on how merchandise is unloaded, moved and stored at the businesses, which employ the students.  Emphasize the use of proper equipment for handling the merchandise with special emphasis on safety. Ask the students:

A.
 What types of personal safety equipment such as back supports, hard hats, etc. are required for handling the merchandise? 

B.
How is the shipment checked against the invoice? 
C.
What provisions are made for damaged goods, substitutions, shortages, etc? 

D.
If chemicals or other potentially hazardous materials are handled, what special provisions are made for handling these products?
From this discussion, it should be obvious to the students that handling of merchandise will vary widely from one business to another based on the type of merchandise that the business receives.  
2.
Merchandise Planning B Topic 900-64, Group Instruction 

A.
Have students read the information sheet on Merchandise Planning. 

B.
Lead discussion of what to buy, when to buy, how much to buy, and how to buy.
3.
Inventory Methods B Topic 900-65, Group Instruction Handbook
Have students read the information sheet on Inventory. Lead discussion on what should be included in inventory records and the use of inventories. Lead discussion on how inventory records are kept.  

A.
Small businesses may have a simple method of keeping inventory such as keeping records on paper.

B.
As business size or number of products handled increases, inventory records will probably be kept on the computer.

C.
Ask employers of students to give the students some experience in keeping and using inventory records.   

D.
Experiences should be recorded in student=s record book.

Summary

Gaining experience in receiving, handling, and stocking merchandise is important to the student employee when attempting to learn all aspects of a business marketing agricultural products. Inventory experience, including ordering products based on the inventory is necessary when aspiring to be in a management position.

Evaluation
Written exam from quizzes included in Group Instruction Handbook Employer evaluation


Course: 01.051  Cooperative Agribusiness Sales and Marketing
Unit 3, Lesson 1

Revised August 1999
 1

