Course:
01.012  Ag Leadership and Personal Development

Unit 1:
Understanding Leadership Categories and Styles
Lesson 3:
Styles of Leadership

QCC:
39, 52, 67, 83, 108, 130, 150, 177, 192, 209, 229, 245, 264,
280, 303, 315, 345, 367, 382, 414, 432, 452, 470, 488
Objectives: 

1.
Describe democratic and authoritarian behavioral leadership styles.

2. 
Describe the situational leadership behavioral style.

3. 
Explain the relationship between personality types and leadership styles.

Teaching Time:


3 Hours
References:

Ricketts, Cliff. Leadership Personal Development & Career Success. Delmar Publishers, Inc. Albany, NY.

Materials and Equipment:

Personality profiles

VCR

Videotapes, parliamentary procedure team 

Movie, ASeven Days in Tidbit@
Movie, AThe Land Before Time@
Overhead projector

Transparency 1.3.1-1.3.2

Teaching Procedure

Introduction and Mental Set

Show video clips of a parliamentary procedure team and the movie ASeven Days in Tidbit@
Discussion

1.
What different leadership styles did you see being exhibited?  (Write questions and student responses on the board).  Possible student responses:

A.
Overbearing

B.
Pushy

C.
Pushover (easy going)

D.
Bossy

E.
Fair

F.
Team oriented

G.
Supportive
2.
Why is the style of leadership important when leaders are dealing with others?  Possible student responses:

A.
To allow for harmony on the chapter

B.
To understand why people do what they do

C.
To know how to work with different types of leaders

D.
To be able to adapt our own style of leadership
3.
Name some historical leaders.  Possible student responses.
A.
Martin Luther King

B.
JFK

C.
Mother Theresa

D.
Bill Gates

4.
Name some state leaders.  Possible student responses.
A.
Zell Miller

B.
Paul Coverdale
C.
Tom Murphy
D.
Max Cleveland
E.
Roy Barnes

F.
Mark Taylor
5.
Let=s name some local leaders.  Possible student responses:

A.
Parent

B.
Civic leader

C.
School board/officials

D.
Preacher
6.
What skills/traits did all these leaders possess?  Possible student answers:

A.
Motivate, cause action

B.
Charismatic

C.
Care about people

D.
Listen to people
7.
What do we need to know in order to work effectively with other leaders?  Possible answers:

A.
The different leadership styles and their characteristics

B.
Different personality types

C.
How to work with people different from ourselves
8.
Define the problem.  As a chapter leader, you are faced with getting a sufficient number of volunteers to sell popcorn at the home football games.  What style of leadership would be most effective?

Factors to Consider
Authoritarian
Democratic

Members= motivation
People need to be told
People care and want to improve

Time
People lazy
Willing to help

Volunteering
Must force them
Encouraged and assisted

Team effort
Train them and supervise 

AThey@ then praise/ reprimand
Work with group, Awe@

Praise/Gratification
Treat with courtesy
Genuine respect shown

9.
Which leadership style will be more successful?  

Decision made:  The Democratic leader.
10.
In the previous scenario, what possible difficulties might an AAuthoritarian@ leader have when working with chapter members?  Possible student answers are:

A.
No respect

B.
Lose interest in FFA

C.
Poor attendance

D.
Negative attitude
11.
In the previous scenario, what possible benefits might a democratic leader have when working with chapter members?  Possible student answers are:

A.
Valued input provided by members

B.
Sense of belonging

C.
Viewed as fair

12.
Who is a leader?  

Possible student answers:  Anyone who can more or less influence others to achieve individual and/or team goals.

13.
What is meant by the term Asituational leadership?@. 

 Using the appropriate leadership style in the given situation.

14.
What are three questions a leader needs to consider before selecting a leadership style?  

A.
Is there an obvious solution to the talk?
B.
Is it important for the leader to make the decision?

C.
Does the decision have to be made immediately?

If the answer to any of the above three questions is yes, then the leader needs to make the decision (with input).

15.
Show the videotape ALand Before Time.@
16.
Distribute handout 1.3.1 AWhat Shape Are You?@ and discuss the various styles.  Do all leaders need to possess the same Ashape@ or style?  Why?  Why not?

17.
What are the positive attributes and possible concerns of each type of style?  Distribute handout 1.3.2 titled, AStyles.@
18.
What strategies must we consider using when dealing with different styles?

Dealing with Different Styles

Strategies







Style Number


· Use two-sided arguments




1


· Provide hard data

· Quote experts

· Follow a logical sequence or plan

· Use charts and graphs

· Present a maximum of three main ideas


2

· Keep statements short and to the point

· Follow a step-by-step plan

· At signs of disinterest, pick up the pace or

      switch topics

· Be quick

· Use stories and illustrations with human interest

3

· Say Awe@ not AI@
· Give emotional examples

· Show vulnerability

· Use self-effacing humor 

· Use high interest examples, visuals and glitz

4

· Be in charge of staying on track

· Give broad ideas and plans; minimize details

· Be sensitive to signs of boredom

19.
Distribute a personality profile for each student to discuss.  Administer the profile.  Once results are found, have the group identify themselves by style.  Break students out by small group and have them identify the attributes, challenges and strategies to use when working with each other.

Summary

What skills or attributes are essential for members and leaders to possess in order to have a successful chapter?

What are the basic beliefs of an authoritarian leader?  A democratic leader?

What is structured leadership?  How can we use structured leadership in our chapter?

Identify the attributes, the challenges and strategies to use when working with each of the four types of leadership styles?

Evaluation

Personality profile

Written test

1.3.1
What Shape Are You?
[image: image1.wmf]
[image: image2.wmf][image: image3.wmf]
1. The Box: Most ordered.  Requires                3. The Circle: Concern for others.  

sequence, logic, neatness.  Keeps

Process more important than       

excellent records.  Process is important.

product.  Harmony is important.

Data is important.  Good with details.  

Good at communicating.

May not see the big picture.

[image: image4.wmf][image: image5.wmf][image: image6.wmf]

2. The Triangle: Takes control.  Likes to be
4. The Squiggle: Most creative,  

in charge.  Likes to problem-solve.  Has            least ordered.  Can operate without

difficulty seeing other points of view.                  parameters.  Has trouble sticking

Makes decisions quickly.  Resists change.        to the point.  Can consider many 

                                                                           activities at once.  Weak on follow-

                                                                           through and details.

1.3.2

Styles

Description
Positive
Negative

1
Most absolute, most organized.  Structure is critical.  Methodical, hard-working, follows rules, dependable.  Data collector.  Doesn=t make decisions easily B hasn=t seen it all yet.  Process may be more important than result.  Takes notes, is analytical; expects others to be organized; finishes tasks; sequential; hard to distract; likes to set up systems and structures; loves facts and deadlines and sequences and straight margins.
· Tests for clarity

· Encourages others to provide support for ideas

· Considers all sides

· Welcomes information
· Overly detail oriented

· May intimidate by asking pointed questions

· Minimizes value of non-technical information

· Discounts information from unknowns

2
Room at the top for one.  Loves to be in control; loves recognition; likes to tell others what to do, especially boxes.  Structure is important.  Confident, goal oriented.  Bottom line: not interested in all the facts, just the outcome.  Makes decisions easily, doesn=t change minds easily.  Can be impulsive; doesn=t delegate easily; resists change, clutter, and ideas of others.
· Gets to heart of matter quickly

· Concentrates on task at hand

· Helps others focus 

· Encourages others to be organized and concise

· Identifies inconsistencies
· Jumps to conclusions

· Finishes thoughts of others

· Asks blunt questions

· Appears critical

3
Best communicator.  No rough edges; a people person; likes harmony, circles others, nurtures; happy if others are happy.  Dislikes conflict and discord; relationships are more important than process or product.  Sensitive, wants to be liked; amiable, friendly.  Finds it hard to delegate - May hurt the feelings of others; avoids unpopular decisions; finds it hard to say no.  Can be taken advantage of; insulates self from emergencies, conflict; helps others, sometimes to own disadvantage.
· Caring and concerned about others

· Non-judgmental

· Provides clear feedback

· Identifies emotional state of others

· Interested in building relationships
· Over-involved with feelings of others

· Avoids confrontation

· May appear to be intrusive

· Adopts emotional state of others

4
Most creative, most chaotic.  Has no parameters; doesn=t need closure.  Has many ideas, but doesn=t focus well on any given task.  Follow-through is difficult; jumps around from idea to idea; is easily distracted or dissuaded.  Doesn=t delegate well B doesn=t see the need.  No need for structure; good theories, but not good at implementation; may have a lot of wasted motion; can do a lot at once.
· Open to ideas of others

· Encourages others to be creative and innovative

· Flexible
· Takes a long time to make decisions

· Overly expressive

· Has difficulty staying focused

· May appear flighty

· Gets bored easily
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